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ACON Investments is a leading private equity firm active in Latin America and the United States with

ACON OVERVIEW
Introduction to ACON

ACON Investments is a leading private equity firm active in Latin America and the United States with 
over US$3.5 billion(1) in capital under management.

 One of the earliest entrants into LatAm, with 16 years of experience investing in the region

‒ Deployed almost $700 million,(2) including co-investments, in 25 transactions(3) across nine different countries in LatAm

 Headquartered in Washington D.C., with offices in Mexico City, São Paulo, Bogotá and Los Angeles

‒ Active in Central America via Mexico and Colombia offices and local partnership in Panama

 Team of 22 investment professionals with a dedicated Latin America teame o ves e p o ess o s w ded c ed e c e

‒ Local private equity professionals who have dedicated 100% of their careers to the region

‒ Invested successfully through various economic cycles

‒ Leverage ACON’s international platform, network and industry expertise to create value throughout investment process

 Currently investing its fourth Latin American fund with $515mm in capital commitments
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(1) Represents cumulative capital commitments since ACON’s inception in 1996 through March 31, 2014 (including for co-investments controlled by ACON). Includes $175.7 million of new commitments to
Sequitur Energy Resources, LLC from three new ACON co-investors, which are expected to close in early May 2014. Includes $110 million of new commitments to ALAOF IV, which are expected to close in
early May 2014. (2) As of March 31, 2014, excludes co-investment offered to a private equity fund as a value-added partner alongside ACON. (3) As of March 31, 2014; does not include follow-on investments
in portfolio companies as separate transactions.
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ACON’s broad platform has teams focused on separate funds on the U S and LatAm benefiting from

ACON PLATFORM
Introduction to ACON

ACON’s broad platform has teams focused on separate funds on the U.S. and LatAm, benefiting from 
cross fertilization of  resources and industry expertise.

$3.5 billion managed(1)

North America Latin America

Mexico City

BogotáCross-fertilization of  
resources and

Washington
DC

Los Angeles São Paulo

esou ces and 
industry expertise

2008 Deal of the Year 2012 All-Star Domestic 2012 South America PE 2012 South America 2013 US Private Equity 2014 Middle Market 
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Represents office location. (1) Represents cumulative capital commitments since ACON’s inception in 1996 through March 31, 2014 (including for co-investments controlled by ACON). Includes
$175.7 million of new commitments to Sequitur Energy Resources, LLC from three new ACON co-investors, which are expected to close in early May 2014. Includes $110 million of new commitments to
ALAOF IV, which are expected to close in early May 2014. Note: The selection criteria for the awards listed is based on numerous qualitative and quantitative factors including without limitation deal size,
deal activity, comparable transactions in the market and industry trends. Receipt of these awards is not indicative of ACON’s or the Fund’s future performance.

GBarbosa (Brazil) Buyout Funds – 2006 Vintage
ACON U.S. II

Firm of the Year
ACON LATAM

PE Deal of the Year
BSM (Brazil)

Firm of the Year
ACON U.S.

Deal of the Year
Spencer Spirit
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Power Generation Industry Overview
MACROECONOMIC PERSPECTIVES

The global economic recovery is setting a positive tone for Central America’s economiesThe global economic recovery is setting a positive tone for Central America s economies.

 The region remains highly dependent on the US 
economy through tourism, remittances and investment 
flows

GDP Real Growth(1)

(% Yoy growth)

flows

 Commodity price fluctuations will impact inflation in the 
region as most countries are net energy importers

 M ltil t l f f di pl k l i
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 Multilateral sources of funding play a key role in 
supporting programs to achieve debt sustainability

 Real GDP growth in Central America is anticipated at 
3.2% for 2014 vs. 2.2% in 2013
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 Panama’s pace of expansion will decelerate slightly, 
nevertheless, the country is advancing in the process of 
diversification of its economic structure
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 Costa Rica’s growth is expected to rebound, driven by 
increasing external demand, nevertheless, local demand 
remains moderate and the unemployment rate relatively 
high

0% 

1% 

Panama Nicaragua Costa RicaGuatemala Honduras El 
Salvador

Belize

2013 2014E
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(1) International Monetary Fund , World Economic Outlook Database.
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CENTRAL AMERICA SECTOR OVERVIEW

Power generation and consumption in Central America have grown rapidly in recent years spurred on by

Power Generation Industry Overview

Power generation and consumption in Central America have grown rapidly in recent years spurred on by
economic expansion and increased electrification of many rural areas.

 Taken together, Central American countries account for 
a population of roughly 40 million people and an energy 
market equal in size to that of Colombia

Generation by Country(1)

(% of Total Generation)
Nicaraguamarket equal in size to that of Colombia

‒ Installed Capacity: 12,798 MW (3.3% growth)

‒ Renewable Sources(1): 63.7%

0
Costa Rica

22%

l
Hoduras

17%

El Salvador
13%

Nicaragua
8%

‒ Generation: 45,735 GWh (3.3% growth)

‒ Consumption (2012): 36,996 GWh (3.8% growth)

‒ Max. Demand: 7,560.5 (3.2% growth)

Guatemala
20%

Panama
20%

17%

 The region has struggled to achieve a reliable and cost-
competitive supply of energy

 Countries in Central America are increasingly reliant on 
imported fossil fuels which account for 45% of primary

Generation by Technology(1)

(% of Total Generation)

Hydro
47% 

Bio Fuels
5% 

Wind
3% 

imported fossil fuels, which account for 45% of primary 
energy use and 70% of secondary energy

 The Central America Electricity market is in the process 
of integration to set up a regional market (MER), 
transmission line (SIEPAC) and regulatory system

Fossil Fuels
36%

Thermo
8% 
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(1) Based on generation.
Note: Data excludes Belize.
Source: “Centroamérica: Estadísticas de Producción del sector eléctrico, 2013”; Comisión Económica para América Latina y el Caribe (“CEPAL”).

transmission line (SIEPAC) and regulatory system 36% 



HIGHLIGHTS BY COUTRY

The Central American electricity industry is mainly characterized by high energy prices and tightness of

Power Generation Industry Overview

The Central American electricity industry is mainly characterized by high energy prices and tightness of
supply across most countries.

 Power supply constraints

Guatemala Honduras

 Low electricity coverage in rural areas
 One of the few oil producers in the 

region
 The country’s renewable energy 

sources have not been fully exploited
Nicaragua

 Reliable on thermo-based power 
systems

 Low electricity coverage in rural areas
 Dependent on oil for electricity
 Lowest energy generation in the region
 High growth of demand
 Rapidly growing installed capacity

 Increase in demand has been matched 
by similar increases in installed capacity

 Highest transmission losses in the 

El Salvador

 Rapidly growing installed capacity
 Shifting to renewable sources

region
 Heavily reliable on thermo generation 

Costa Rica

Panama

 Installed capacity has doubled in recent 
 Government controlled sector with 

state-owned monopolies
 Highest share of renewable 

technologies generation in the region

p y
years

 Power supply constraints, specially 
during summer

 High growth of demand
 Highest spot prices in the region
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 Highest spot prices in the region



Electricity Industry Overview
COUNTRY MATRIX

ll d C i

Central 
America Costa Rica El Salvador Guatemala Honduras Nicaragua Panama

Installed Capacity
(GW)

Annual Generation 
(GWh)

12.8 2.7 1.6 3.0 1.7 2.51.3

45,735 10,136 5,896 9,271 7,826 8,8623,745(GWh)

Annual Demand(1)

(GWh)

, , , , , ,,

37,996 8,992 5,306 7,494 5,309 7,1632,803

Demand Growth
(5-yr CAGR(2))

Renewable Sourced 

3.0% 1.9% 1.7% 2.8% 1.3% 6.2%6.2%

64% 88% 60% 69% 41% 58%50%(% of  Generation)

Avg. Spot Price
($/MWh)

64% 88% 60% 69% 41% 58%50%

$150 $150 $175 $120 $150 $210$200
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(1) For 2012.
(2) For 2007 through 2012.
Note: Information as of 2013, unless otherwise stated.
Source: “Centroamérica: Estadísticas de Producción del sector eléctrico, 2013”; CEPAL.
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Investing in Renewable Energy in the Region
OPPORTUNITIES AND CHALLENGES

Central America has arguably never been as suitable as it is now for foreign investment and has seenCentral America has arguably never been as suitable as it is now for foreign investment and has seen
promising new investments in renewable energy.

Opportunities

 Significant renewable potential. Central America has 

Challenges

 Fostering an environment that allows investors to assessg p
the potential to meet 100% of its electricity needs with 
renewable

 Growth opportunities. The electricity market has good 
fundamentals given the constrained supply and the 

 Fostering an environment that allows investors to assess 
and manage the risk, particularly regulatory risk

 Powerful barriers remain: unavailability of capital, lack of 
human expertise, investment insecurity and costly 
d i i t ti pfundamentals given the constrained supply and the

continued demand growth

 High energy prices. Energy prices in the region are 
among the highest in the world

administrative processes

 Few qualified developers, construction and engineering 
companies that can finish projects on time and on 
budget

 Underserved communities. Across the region, an 
estimated 7 million people have limited or no access to 
electricity services

 Underexploited natural resource. Existing renewable 

 Energy development goals often lack details, obligations 
and concrete measures for implementation

 Existing policies and governance structures are not g
installations currently use much less of the available 
resource potential.

 Favorable regulatory environment. Most countries in 
the region have concrete policy mechanisms in place for 

sufficient to bring the region to its full potential

 Governance and administrative efficiency can be 
significantly improved throughout the region
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g p y p
advancing renewables with clear and market driven rules



HIDROTENENCIAS CASE STUDY – COMPANY OVERVIEW
Investing in Renewable Energy in the Region

Hidrotenencias is a developer and operator of renewable energy projects based in Panama; currentlyHidrotenencias is a developer and operator of renewable energy projects based in Panama; currently
operates three run-of-the-river mini-hydro plants with a total installed capacity of 30MW.

Company Snapshot Location

 Istmus, the first plant, started operations in 2008; LPN 
and LPS, the second and third plants, respectively, 
started operations in 2013 

 State-of-the-art, highly reliable and well-designed , g y g
generation technology

 Operating until 2016 under PPA contracts which gives 
better visibility to future cash flows

 Off takers are the three distribution companies in Off takers are the three distribution companies in 
Panama
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HIDROTENENCIAS CASE STUDY – PATH TO GROWTH
Investing in Renewable Energy in the Region

Hidrotenencias seeks to leverage its operating platform to grow across Latin America in renewable energyHidrotenencias seeks to leverage its operating platform to grow across Latin America in renewable energy
assets, providing significant geographic and operational diversification.

Growth Strategy

 The company is targeting to reach an installed capacity 
of 300MW by 2017

‒ Consolidate the Panamanian market and expand into 

gy

Mexico during 2014

‒ Broader regional expansion starting in 2015

 M in fo s on h dro ind nd sol r te hnologies

Mexico

Guatemala

Costa Rica
Honduras

Dominican Republic

Puerto Rico

 Main focus on hydro, wind and solar technologies

 Growth through project development, acquisitions and 
mergers

Panama
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(1) The pipeline information presented is not a guarantee of the type of investment(s) that will be made by Hidrotenencias and there is no guarantee that the Company will make any or all of the investments
shown herein.



CONCLUSIONS 
Investing in Renewable Energy in the Region

Central America offers one of the most interesting investment environments for investment in renewable

 Stable, high growth economies

Central America offers one of the most interesting investment environments for investment in renewable
energy…

 Very fast growth in power demand

 Price environment is attractive across markets and should remain so in the foreseeable future

 Several projects in the market seeking equity capital

 Tangible exit opportunities driven by international M&A

BUT….

 Within Central America markets are very different, regulation is evolving and will play a key role on where capital flows

 Social, environmental and local execution challenges remain high

 For investment funds working with the right LOCAL partner should remain the number one priority
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 For investment funds, working with the right LOCAL partner should remain the number one priority

(1) The pipeline information presented is not a guarantee of the type of investment(s) that will be made by Hidrotenencias and there is no guarantee that the Company will make any or all of the investments
shown herein.


